Success Measurements
1. Task-Level Success Measurements
	Task
	How to Measure Success

	Build API 
	Endpoints work correctly and integration tests pass

	Database Migration
	All data is moved without errors

	System Testing
	Most tests pass and bugs are fixed

	Survey Employees
	Enough responses are collected and summarized

	Launch 
	Campaign is sent out and reaches the target audience



2. Project-Level Success Measurements 
	Goal
	How to Measure Success

	Functional App
	All main features work and no major bugs

	Helps Clinicians
	Users can complete tasks faster or easier

	Easy to Use
	Users can navigate the app without help

	Complete Deliverables
	Report and presentation finished on time

	Makes a Difference
	Stakeholders see value in the app and suggest improvements



